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WHC Coalinga Vision Statement
West Hills College Coalinga is committed to the relentless pursuit of student success.
Integrated Planning
Taking a deeper dive
I recently had the opportunity to make a brief presentation on the role of women in education as part of a Women’s History
Month activity sponsored by the Associated Student Body. While reviewing some material in preparation for that
presentation I was reminded of one of my favorite quotes from Parker Palmer’s book Let Your Life Speak: Listening for the
Voice of Vocation. “…. understand that, for better or for worse, I lead by word and deed simply because I am here doing
what I do. If you are also here, doing what you do, then you also exercise leadership of some sort.” I have continued to think
about this notion of the exercise of leadership “of some sort” as an inherent aspect of engagement with others. Particularly as
we have begun to take a deeper dive into integrated planning in our participatory governance meetings and other
conversations.
Integrated planning is the linking of vision, priorities, people, and the physical institution in a flexible system of evaluation,
decision-making and action. It shapes and guides the entire organization as it evolves over time and within its community
(SCUP). Integrated planning will require everyone at the college develop and maintain a focus on the Key Performance
Indicators and goals outlined in the WHCCD Strategic Plan. We know that a community college designed primarily for
college prepared students is a formula for institutional ineffectiveness and failure for most colleges. As we endeavor to
achieve the outcomes outlined in the Strategic Plan and to be an effective institution we will need to continue to work on
becoming a community college ready for the students that we serve. An example of a starting point may be establishing a
college-wide target goal for student educational plans in 17/18. Unless of course 90% of our students do, in fact, have
education plans. How many students have educational plans? Does every staff member know how to find out? An example
of an approach we might take to accomplish the 2020 goal outlined in the Strategic Plan might look something like this:
 Examine disaggregated data on our students
 Examine disaggregated data on student educational plans
 Identify gaps
 Identify lag measures
 Identify and act on lead measures
 Examine our structures, processes, and practices around how we deliver educational plans to students that have
value and utility
 Build collaborations across academic and student service areas
 Prioritize the alignment of resources in 17/18 to reach the targeted goal
 Establish a way to monitor our progress in a way that is very visible to everyone on campus
 Create systems to hold each other accountable for exercising leadership and producing results
Integrated planning builds relationships; aligns organizational functions and operations; and embeds the preparedness for
change into the organizational fabric of the college. Integrated planning develops and supports the academic,
administrative, and change management practices, processes and activities that support the iterative cycle of continuous
quality improvement required for high quality student experiences, effective student learning, and achievement across a
diverse spectrum of outcomes.
It will be exciting to see how we identify a target goal. Get every WHCC faculty and staff member to know the goal. Get
every WHCC faculty and staff member to know what they can do to achieve the goal. Get every WHCC faculty and staff
member to know the status of the on-going progress towards the goal. Create systems to regularly and frequently hold each
other accountable for results. (Covey, Huling & Mcchesney, 2012)

Go Falcons!
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WEST HILLS COLLEGE STUDENT ENGAGEMENT
TRiO Financial Literacy Workshop #2: Financial Fraud, Don’t Be A Victim!
On Tuesday March 14, 2017 students within the TRiO Program learned how to identify fraud and what to do if a similar
situation occurred. The Presenter was Mike Jones who featured examples of fraud and images of what fraud looks like.
Students were also given a work sheet with scenarios, and asked to identify which scenarios were a scam and asked
why and what was the reason that it triggered their suspicion. Students from NDC and Coalinga engaged and
participated by asking questions and working together.

TRiO Engagement day: St. Patrick’s Day Celebration
This event taught students some of the Irish customs and helped them meet new people and bring them together. There
was food, games, music, and more. The food was an Irish delicacy, which included corn beef and cabbage. The games
included team work and coordination. The event was held in the quad area on March 17.
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TRiO 2017 Picnic Day: The University of California, Davis
Picnic Day is a campus friendly event that will allow TRiO/SSS students to “Tour and Experience” the richness and
diversity of the UC Davis campus. It will be an all-day event and all-day engagement. TRiO students will be attending
the 2017 Picnic Day at the University of California, Davis on Saturday, April 22, 2017.

WHC CalWORKs Program:
The CalWORKs Program at West Hills College Coalinga has been providing CalWORKs students with Survival Kits
during the week of midterm exams. Students have been coming to the TRiO/CalWORKs office to pick-up their bag of
treats that includes: snacks, drinks, pencils and scantrons. The student survival kit will help them succeed and survive
Midterm Examinations!
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FARM OF THE FUTURE
This past month at the Farm of the Future has been one of our busiest yet.
Our recruiting efforts for next year have been stronger than ever. We started
the month with our annual Spring FFA Field day, drawing in competitors from
all over the state. Our competitions included Farm Power, Best Informed
Greenhand, Land Judging, and Ag Welding. Though competition was fierce,
once again Tulare walked away with the overall High Team trophy. Many
thanks to all participating high schools that come back for each Field Day we
have! Looking forward to the next competition in November! To see more
photos from this event, you can visit the West Hills College Flickr: Spring FFA
Field Day 2017
Next up we had a visit from Coalinga Middle school and Huron Middle School.
Students were gathered in the gym where they were introduced to West Hills
students and staff from different departments. After being separated into
groups, the middle schoolers were then bused out to the Farm where they got
to hear about our PCA, Precision Ag, and Welding Programs, as well as what
we farm on our property. We had many interested students that knew a little bit about agriculture, and now know what the
Farm of the Future has to offer.
Up next, we traveled to Firebaugh High School and took part in the Cal-SOAP College and Career Day. The Farm staff
and two of our student workers had the opportunity to talk to over 700 sophomores from Firebaugh, Mendota, Kerman,
and Tranquillity. Students would walk from booth to booth, gathering information and asking questions on what programs
we had available. Many students we talked to recognized the West Hills College name, as they are already enrolled in a
few general ed courses.
The next day we had a visit from the Caruthers High School Ag Program. Fourteen students that have an interest in
agriculture had the chance to spend the day with us and learn a little about Precision Ag from instructor Terry Brase, and
Irrigation with Instructor Tim Ellsworth. In the morning, Dr. Ellsworth did an irrigation lab where students had to calculate
the distribution uniformity. In the afternoon Mr. Brase had students mapping fields and inputting the data into computers.
We hope to have these students back again in May.
We ended the week by setting up our booth at the West Hills College and Workforce Job Fair. Though we weren’t offering
any jobs, we talked to people about the classes and short term programs we offer to get them employed. Not only did we
have people interested in the Farm, we were also able to network with other vendors that were interested in speaking to
our classes, and working with our students.
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Social Media out at the Farm of the Future
Do you want to know what is going on out at the Farm? Check out our social media sites to stay up-to-date
with the latest news from the Farm of the Future. Keep your eye out for weekly videos, pictures and updates.

facebook.com/farmofthefuture

@farmofthefuture

@WHCCFarm

farmofthefuture.tumblr.com

@farmofthefuture

bit.do/FOFyoutube

WHCCD FOUNDATION
Spring is in the air and that means it’s time to award scholarships in the WHCC Foundation. We have great news to
report. At both WHCC and WHCL, almost every student who had a 3.0 or higher GPA and applied for a scholarship
received one. This is great news and possible only through the generosity of our donors—including the many
employees who give through Employee Philanthropy. If you’re not currently participating, please consider doing so
today: http://westhillscollege.com/district/foundation/donations.asp. There’s a form at the bottom of the linked page to
use to sign up for the program.
We invite donors to attend the scholarship ceremonies at each campus. This gives them a chance to connect with
students for whom they are providing valuable resources. Please encourage all scholarship recipients to attend. This
year’s WHCC scholarship awards ceremony will be on Tuesday, May 9, 6-7:30pm, in room T-49 (the Aerobics/Dance
Studio). We’d love to have you join us if your schedule permits.

MARK YOUR CALENDAR!
WHCC Athletics
WHCC baseball sophomores Scotty Ingle (Albuquerque, NM) and Alante Uribe (Caruthers) were both named to the
California Community College Baseball Coaches Association 2017 Academic All-State Team. Members of the
prestigious list must have at least a 3.5 GPA and two seasons of competition.
Associate Dean of Athletics Eric Mendoza was honored with the 2017 BRASS TOP Award at the 20 th Annual California
Community College Athletic Association Convention on Thursday, March 30 in Concord. The award was presented by
the state’s sports information association, as part of the Honoring Our Own Awards Luncheon, recognizing service and
achievements of affiliate organization professionals.
Want to watch your Falcons and cheer for them? Visit our WHCC Falcon Athletics webpage for schedules:
http://www.westhillsfalcons.com/landing/index

