Integrated Planning Cycle

Date

Item

Responsible for Submitting to
College Council

1%t Review October
2" Review November
Sanction - December

Update Integrated Planning &
Governance Manual

Governance Manual Subcommittee

September — 1% Meeting in Fall

Review Integrated Planning Cycle

College Council

March (Informational Only)

ACCJC Annual Report

Institutional Effectiveness and
Accreditation Council

15t Review — Feb.
2" Review - March

Review Budget Allocation List

Budget Committee

Final Approval - April

Budget Allocation
Recommendations to President

College Council

Review Only December/ May

Informational — Approved Program
Reviews

Program Review Committee

Monthly

Board Policies and Administrative
Procedures

College Council

Annually - October

Review of Strategic Plan(s) —
Benchmark Data

College Council

Bi - Annually (odd years) —
November (2019)

Review of Strategic Plan(s)

College Council

Annually - April

Review of College Mission, Vision,
Goals

College Council

Annually — April/May

Committee Evaluations

Institutional Effectiveness and
Accreditation Council

Annually - September

Review ISLO Data

Outcomes Committee

Annually

Review District Benchmarks
(Scorecards & IEPI)

Institutional Effectiveness and
Accreditation Council

Annually — October
BOT Approval November

Review of Integrated Student
Success and Basic Skills Plan

BASE

Annually — September

Review of Student Equity Data

College Council

Annually — February

Review ADA Plan

Infrastructure Committee

Annually - February

Review Facilities Master/Scheduled
Maintenance Plan

Infrastructure Committee

Annually — May Review Educational Master Plan College Council
Outcomes
February Staffing Plan College Council
Biannually Facilities Plan Revision Infrastructure Committee

Every Three Years — July 2021

Strategic Plan Revision

College Council

Every Five Years

Educational Master Plan Revision

College Council
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