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Flex Day Agenda 
April 6, 2018 

 
 

Time Activity / Topic Location 

 
8:00 – 8:30 am  Breakfast      West Hills College Coalinga 

                                                                                   Cafeteria 
            

 
8:30 – 9:00 am  Welcome and Announcements   West Hills College Coalinga 

President Thames & Jeff Wanderer                           Cafeteria 
            

         
9:00 – 11:00 am  Active Shooter Training     West Hills College Coalinga 

Faculty, Classified & Administrators   Theater 
ICS Team & Coalinga PD 
     

 
11:00 – 11:15 am  Break        
     
     
11:15 – 12:30 pm  COR/SLO/Syllabi Alignment    West Hills College Coalinga 
    IEAC & Academic Senate    Everett Hall – Building K
     
 
12:30 – 1:30 pm  Lunch       On Your Own 
                                                                                                                                 
 
1:30 – 3:00 pm   COR/SLO/Syllabi Alignment (Continued)  West Hills College Coalinga 
    IEAC & Academic Senate                                          Everett Hall – Building K  
     
 
3:00 – 4:30 pm  Updates from Ed Services, Accreditation,  West Hills College Coalinga 
    Research, and Institutional Effectiveness:  Everett Hall – Building K 

Guided Pathways, Strategic Enrollment                 
    Management/Faculty Evals, Institutional 

Set Standards, etc. 
Ed Services, IEAC co-chairs, and 
Accreditation, Research Institutional Effectiveness & Planning 

 
4:30 pm    Adjournment 
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