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INSTITUTIONAL EFFECTIVENESS & ACCREDITATION COUNCIL MEETING (Friday,
October 20, 2017)
Generated by Andrea R Pulido on Monday, October 30, 2017

Members present
Sarah Shepard, Arkady Hanjiev, Andrea R Pulido, Mark Gritton, Francisco Banuelos, Mark
Matteson, Robert Pimentel

Other Present: K. Crider, Research Assistant, A. Bart, Student

Meeting called to order at 10:39 AM

1. Call Meeting to Order
1.1 By: 10:39am by S. Shepard

2. Review Minutes from Previous Meeting
2.1 Minutes September 27, 2017
- No Changes

Tabled due to lack of quorum

3. WHCC IEAC Membership
3.1 Review and Update

4. WHCC Institution-Set Standards
4.1 K. Crider Developing Standards for Student Success

- K. Crider giving a presentation to look at our Institutional Set Standards. He has a
PowerPoint that the PDF will support.

- This is not a decision needed presentation, but this is to get the conversation started.
Due end of March.

- S. Shepard asked if they are always due in March - K. Crider said yes, annual but goes
to accreditation body

- K. Crider gave an updated on the ACCJCs Definition of Institution-Set Standards - they
are local set standards and align to the college mission

- Recommendation #4 - Reviewed this recommendation - want to look at the ones that
are set by ACCJC want to focus on Student Achievement -

- Looking at Standard 1.B.3 - M. Matteson asked if we had these standards set in the past,
the level of awareness and the amount of dialog and having evidence of the integrated
planning place. We had them, but didn't use them.

- Connection to Standard I1.A.1 - Look at monitoring and challenging institutional
performance. Monitor the minimum level of acceptable achievement. Challenge to align
to Chancellor's Office IEPI Goals. The Chancellors office has not released the new
guidelines at this point, but it needs to stay on our radar.

- In the past there have been numbers set, but there has been a lack of looking at a
realistic picture.

- Revised required ISS things - Course Success, Degree Completion, etc. How are we
sustaining this dialog and how often are we discussing this and the constituent group
that this is reaching. We will be able to see the growth of the campus due to the survey
results. S. Shepard asked about getting the aggregate results sent out.
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- Looking at Courses Success might want to review this piece for a review. Do we want to
look at the academic year or the fall only. K. Crider said that ACCJC has muddied this up
due to the back and forth on this. Course success rate is one number, but we can break
it down.

- Degrees Awarded may need to look at this for some change. Look at 3 year average for
this. Maybe look at headcount versus the actual degrees - K. Crider said that this has flip
flopped between head count and degrees awarded by the ACCJC.
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- The discussion about the success for year and term.
- Separate Full Time from Counseling Full Time - due to it not being clear if they are
teaching.

5. Institutional Effectiveness Survey Review and Reporting
5.1 Review and Update

6. QFE's Update to Portal
6.1 Review and Update

7. Outcomes Evidence for Report to Commission

7.1 A. Hanjiev Review and Update

7.2 Outcomes and Mission Statement Review

8. WHCC Follow-Up Report

8.1 Review and Update

8.2 ACCJC Annual Conference 2018 Report Out - F. Banuelos
8.3 WHCC Governance Structure

9. IEAC Goals
9.1 Review and Update

10. Next Meeting:
10.1 Date/Time
- Next two weeks. Needs to invite K. Crider and he can bring the learning area data.

11. Adjournment
11.1 By: S. Shepard at 11:32am

11.2 Minutes Taken By: Andrea Pulido
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