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Recommendation 4 and Relevant Standards

• In order to meet the Standards, the team recommends that the 
College publish institution-set standards for student achievement, 
appropriate to its mission, assesses how well it is achieving them 
in pursuit of continuous improvement, and has a sustained and 
collegial dialogue about this information. (I.B.3, II.A.1)

ACCJC Recommendation 4

Standard I.B.3

The institution establishes institution-set standards for student achievement, 

appropriate to its mission, assesses how well it is achieving them in pursuit of 

continuous improvement, and publishes this information.

Standard II.A.1

All instructional programs, regardless of location or means of delivery, including 

distance education and correspondence education, are offered in fields of study 

consistent with the institution’s mission, are appropriate to higher education, and 

culminate in student attainment of identified student learning outcomes, and 

achievement of degrees, certificates, employment, or transfer to other higher 

education programs. 



Standard I.B.3 – Evaluation Criteria

ACCJC Evaluation Criteria for I.B.3:

• The institution has established criteria and processes to determine 

appropriate, institution-set standards for student achievement, including 

course completion, program completion, job placement rates, and licensure 

examination passage rates. The metrics both monitor and challenge 

institutional performance. 

• There is broad-based understanding of the priorities and actions to achieve 

and exceed institution-set standards. 

• The institution annually reviews data to assess performance against 

institution-set standards. 

• If the institution does not meet its own standards, it establishes and 

implements plans for improvement which enable it to reach these standards.

Standard I.B.3

The institution establishes institution-set standards for student achievement, 

appropriate to its mission, assesses how well it is achieving them in pursuit of 

continuous improvement, and publishes this information.
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• “Metrics both monitor and challenge
institutional performance.”*

– Monitor – setting a minimum level of acceptable 
achievement

– Challenge – setting longer-term stretch goals

Institution-Set Standards are minimum levels 
of acceptable achievement and are used to monitor 
institutional performance.

Stretch Goals challenge institutional performance 
by serving as aspirational, long-term goals. 

*ACCJC. Guide to Evaluating and Improving Institutions, p. 14
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“The institution annually reviews data 

to assess performance against 

institution-set standards.”

“If the institution does not meet its own 

standards, it establishes and implements 

plans for improvement which enable it to 

reach these standards.”



• Course Success Rates

• Degrees Awarded

• Certificates Awards

• Transfers to Four-Year Institutions

• CTE Programs Require:

– Licensure Pass Rates

– Job Placement Rates

Institution-set standards align to the college mission:
West Hills College Coalinga offers associates degrees, transfer degrees, career and 
technical certificate programs and is committed to inspiring all learners by 
providing dynamic and high quality academic programs and services, including 
those offered through distance education. The college fosters its students' ability to 
think, communicate, effectively reason and develop compassion through learning, 
connection, and service.

Required Institution-Set Standards



• Course Success Rates

• Degrees Awarded

• Certificates Awards

• Transfers to Four-Year Institutions

• CTE Programs Require:

– Licensure Pass Rates

– Job Placement Rates

Required Institution-Set Standards
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“The institution has established criteria and 
processes to determine appropriate, institution-
set standards for student achievement…”

Next Steps…

Learning 
Areas

IEAC
College 
Council

Learning Areas will:

• analyze student achievement against existing ISS

• assess appropriateness of current standards

• recommend revised standards and stretch goals to IEAC

Institution-Set Standards will next be reported to ACCJC in late March 2018.



• Annual assessment of achievement through the 
college governance structure

• Integration of Institution-Set Standards into 
Program Review Data Analysis

– Program Success Rate vs. ISS

– Program Degrees and Certificates vs. ISS

• Alignment of ISS/Stretch Goals to:

– Strategic Plan

– Chancellor’s Office Institutional Effectiveness 
Goals (IEPI)

Sustained and Collegial Dialogue

“There is broad-based understanding of the priorities and 
actions to achieve and exceed institution-set standards.”


