'- WEST HILLS COLLEGE COALINGA

Flex Day Agenda

April 6, 2018
Activity / Topic Location
8:00 — 8:30 am Breakfast West Hills College Coalinga
Cafeteria
8:30 — 9:00 am Welcome and Announcements West Hills College Coalinga
President Thames & Jeff Wanderer Cafeteria
9:00 — 11:00 am Active Shooter Training West Hills College Coalinga
Faculty, Classified & Administrators Theater

ICS Team & Coalinga PD

11:00-11:15 am Break

11:15-12:30 pm COR/SLO/Syllabi Alignment West Hills Colliege Coalinga
IEAC & Academic Senate Everett Hall — Building K

12:30 — 1:30 pm Lunch On Your Own

1:30 — 3:00 pm COR/SLO/Syllabi Alignment (Continued) West Hills College Coalinga
IEAC & Academic Senate Everett Hall — Building K

3:00 — 4:30 pm Updates from Ed Services, (i EEGDPD West Hills College Coalinga
Research, and Institutional Effectiveness: Everett Hall — Building K

Guided Pathways, Strategic Enroliment

Management/Faculty Evals, Institutional

Set Standards, etc.

Ed Services, IEAC co-chairs, and

Accreditation, Research Institutional Effectiveness & Planning

4:30 pm Adjournment
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Sign In Sheet

WEST HiLLS COLLEGE FLEX DAY — FRIDAY, APRIL 6, 2018
Welcome and Announcements 8:30am — 9:00am
President Thames & Jeff Wanderer WHCC Café (Cafeteria)
Name Signature Department
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Sign In Sheet

President Thames & Jeff Wanderer ]

WEST HILLS COLLEGE FLEX DAY FRIDAY APRIL 6, 2018

Welcome and Announcements - 8:30am — 9:00am

WHCC Café (Cafeterla)
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Sign In Sheet

WEST HILLS COLLEGE FLEX DAY — FRIDAY, APRIL 6, 2018

Welcome and Announcements 8:30am — 9:00am
President Thames & Jeff Wanderer WHCC Café (Cafeteria)
Name Signature | Department
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Sign In Sheet

WEST HiLLS COLLEGE FLEX DAY — FRIDAY, APRIL 6, 2018

Active Shooter Training

9:00am - 11:00am

Presenter: Faculty, Classified, & Admin; ICS |

Team and Coalinga PD

R-1 (Theater)

______ Name _ Signature ~ Department
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Sign In Sheet

WEST HILLS COLLEGE FLEX DAY — FRIDAY, APRIL 6, 2018

Active Shooter Training 9:00am — 11:00am
Presenter: Faculty, Classified, & Admin; ICS
Team and Coalinga PD R-1 (Thfater)
Name ~ Signature Department
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Sign In Sheet

WEST HILLS COLLEGE FLEX DAY — FRIDAY APRIL 6, 2018

Active Shooter Training ~ 9:00am — 11:00am

Presenter: Faculty, Classified, & Admin; ICS
Team and Coalinga PD R-1 (Theater)

Name Sigp%ture Department
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Sign In Sheet

WEST HILLS COLLEGE FLEX DAY — FRIDAY, APRIL 6, 2018

Active Shooter Training

9:00am — 11:00am

Presenter: Faculty, Classified, & Admin; ICS
Team and Coalinga PD

R-1 (Theater)

Name Signature Department
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Sign In Sheet

WEST HiLLS COLLEGE FLEX DAY — FRIDAY, APRIL 6, 2018

Active Shooter Training

9:00am — 11:00am

Presenter: Faculty, Classified, & Admin; ICS
Team and Coalinga PD

R-1 (Theater)
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Sign In Sheet

WEST HiLLS COLLEGE FLEX DAY — FRIDAY, APRIL 6, 2018

Active Shooter Training

9:00am — 11:00am

Presenter: Faculty, Classified, & Admin; ICS
Team and Coalinga PD

R-1 (Theater)

Name ___ Signature Department
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Sign In Sheet

WEST HiLLS COLLEGE FLEX DAY — FRIDAY, APRIL 6,2018

COR/SLO/Syllabi Ali

ignment

11:15am — 12:30pm

N

Presenter: |IEAC & Academic Senate K-1
\ Name , ‘Signature Department
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Sign In Sheet

WEST HiLLS COLLEGE FLEX DAY FRIDAY APRIL 6, 2018

11:15am — 12 30pm

Presenter: IEAC & Academic Senate K-1
Name Department
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Sign In Sheet

WEST HiLLS COLLEGE FLEX DAY — FRIDAY, APRIL 6, 2018

COR/SLO/Syllabi Alignment

11:15am — 12:30pm

Presenter: IEAC & Academic Senate K-1
Name Signature Department
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Sign In Sheet
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WEST HiLLS COLLEGE FLEX DAY — FRIDAY, APRIL 6, 2018
FAH 1:30pm — 3:00pm

Preser;ter: IEAC & Academic Senate K-1

Name Signature Department
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Sign In Sheet

WEST HILLS COLLEGE FLEX DAY — FRIDAY, APRIL 6, 2018

COR/SLO/Syllabi Alignment (Cont.) 1:30pm — 3:00pm
Presenter: IEAC & Academic Senate K-1
Name Signature Department
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Sign In Sheet

‘ WEST HiLLS COLLEGE FLEX DAY — FRIDAY, APRIL 6, 2018

Presenter IEAC & Academlc Senate

1:30pm — 3:00pm

K-1

Name __Signature

.~ Department
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Sign In Sheet

WEST HILLS COLLEGE FLEX DAY — FRIDAY, APRIL 6, 2018

COR/SLO/Syllabi Alignment (Cont.)

1:30pm — 3:00pm

Presenter: IEAC & Academic Senate K-1
Name Signature Department
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Sign In Sheet

Updates from Ed Serv., Accreditation, Research, and Institutional |
Effectiveness; Gulded Pathways, Strategic Enroliment
Management/ Faculty Evals, institutional Set Standards, etc. =

‘ Presenter: Ed Services, IEAC Co-Chairs, and Accreditation, [

Research Institutional Effectiveness & Planning

WEST HiLLS COLLEGE FLEX DAY FRIDAY APRlL 6, 2018

3:00pm — 4: 30pm
K-1

Name | Signature

Department
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Sign In Sheet

WEST HiLLS COLLEGE FLEX DAY — FRIDAY, APRIL 6, 2018

Updates from Ed Serv., Accreditation, Research, and Institutional
Effectiveness; Guided Pathways, Strategic Enroliment 300pm — 430pm
Management/ Faculty Evals, Institutional Set Standards, etc.
Presenter: Ed Services, IEAC Co-Chairs, and Accreditation, K-1
Research Institutional Effectiveness & Planning
Name Signature Department
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Sign In Sheet

WEST HILLS COLLEGE FLEX DAY — FRIDAY, APRIL 6, 2018

Updates from Ed Serv., Accreditation, Research, and Institutional
Effectiveness; Guided Pathways, Strategic Enrollment
Management/ Faculty Evals, Institutional Set Standards, etc.

3:00pm — 4:30pm

Presenter: Ed Services, IEAC Co-Chairs, and Accreditation,
Research Institutional Effectiveness & Planning

K-1
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Signature

Department .
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West Hills College Coalinga — Institution-Set Standards (ISS) for Student Achievement

Prepared by WHCCD Office of Accreditation, Research, Institutional Effectiveness, and Planning. March 23, 2018

West Hills College Coalinga uses Institution-Set Standards (ISS) and Stretch Goals to monitor how well the college is
meeting its mission and to set goals for long-term, continuous improvement.

Institution-Set Standards (ISS) are minimum levels of acceptable
achievement and are used to monitor institutional performance.

Program External Qutcomes:

Completion:

- Transfer

Stretch Goals challenge institutional performance by serving as
aspirational, long-term goals.

- Degree
- Certificate

- Licensure
- Employment

Standards and stretch goals were discussed by each faculty learning area in spring 2018 and were then routed through
Institutional Effectiveness and Accreditation Council and College Council for approval.

e Standards and past achievement college-wide are posted on the college website at:
http://www.westhillscollege.com/coalinga/about/institution-set-standards.php

e The Program Review Dashboard compares program-level achievement to Institution-Set Standards:
http://www.westhillscollege.com/district/departments/institutional-effectiveness/program-review-data.php

The areas of focus for WHCC’s Institution-Set Standards are listed below. These areas align to the college’s mission of
offering degree, transfer, and CTE programs.

Achievement Trends:

COU rse SUCCGSS Rate {% of census-enrolled students earning a grade of A, B, C, or Pass} 68.3% 67.8%
Minimum Acceptable Achievement (ISS): 63% e ——
Stretch Goal: 75% 2013-14 2014-15 2015-16 2016-17

Degrees Awarded

229 293
Minimum Acceptable Achievement (ISS): 240 students per year pass P P— —3
Stretch Goal: 300 students per year
2013-14 2014-15 2015-16 2016-17
Certificates Awarded o
147
Minimum Acceptable Achievement (ISS): 175 students per year ® e i R e
Stretch Goal: 220 students per year " evtade — SHELH
Transfers to Four-Year Institutions o g

Minimum Acceptable Achievement (ISS): 195 transfers per year ® ® G e
Stretch Goal: 300 transfers per year

2013-14 2014-15 2015-16 2016-17

Licensure Pass Rates and Job Placement

CTE programs track licensure pass rates for their students (where applicable) as well as the percentage of program
scompleters who become employed a year after completion of a degree or certificate.



eLumen Training 04.06.18 PD Day

Review and Approve Guidelines

For all discipline courses, edit for grammar and make necessary corrections to the fields listed below.

Fields are organized under tab titles.
Cover Info

1. Title

2. Course Description

Course Development Options

1. Grade Option
2. Click Green boxes for “challenge” and “audit”

3. Enter “0” for retakes

Units and Hours

1. Weekly Student Hours (in class only, the rest will self-populate)
Specifications

2. Empty the Assignments field
Outline

3. Course Outline Formatting

Record ALL OTHER EDITS on your Discipline List.



