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Teacher Education: A College Approach to 
Developing Future Educators

Strengthening Student Success Conference 2007
Thursday, October 4th- 9:30 a.m.-11:00 a.m.

West Hills College Lemoore
Jacqui Shehorn- English/Basic Skills Instructor
James Preston- Education/English Instructor

Pedro Avila- Director of Institutional Effectiveness
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T.E.A.M Teach - Presentation Outline

• Starting the Project
• T.E.A.M. Teach Website
• Research Findings
• Learning Communities
• 5 Keys to Success
• Questions/Answers and 

Application to Your 
Campus!
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Mission and Philosophy

T.E.A.M Teach is a top-notch teacher development 
program that will provide a high quality education for our 
community through effective teaching practices and 
learning partnerships. T.E.A.M Teach creates a team 
approach to a successful college experience, college 
going advocacy and retention, and strengthening the 3 
stages of the teacher education pipeline (recruit, travel, 
exit).
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T.E.A.M. Levels
• Rookie- Enrolled at WHC and interested in teaching

• Single A- Complete EDUC 1, 30 hours in k-12 setting, 
updated 1-3-5 plan.

• Double A- Complete 30+ units, 60+ hours in k-12 
setting, updated 1-3-5- plan, take the CBEST.

• Triple A-Transfer to 4-year university, working towards 
B.A./credential and taking tests (CSET, RICA, etc.)

• Major League- Prime-time teacher with credential 
(multiple/single subject) or M.A. and own classroom

• Mentor Connect- “be a mentor or get a mentor!”
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T.E.A.M. Teach Timeline
• 2000-2005- TRDP grant, CSU Blended program, “bottleneck” effect
• Spring 2005- “The Pitch”
• Summer 2005- Thinktank, website/network, 5C Mentors
• Fall 2005- Launch T.E.A.M. Teach
• Fall 2005- initiate 2 year learning community schedule
• Fall 2005- initiate monthly huddles
• Spring 2006- initiate annual dinner
• Summer 2007- CTE Pipeline grant
• Fall 2007- Textbook checkout, tutoring positions, T.E.A.M. Teach 

counselor (2 days), Outreach Specialist
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T.E.A.M. Stats
• 45 T.E.A.M. members- 9/15/05
• 93 T.E.A.M. members- 1/30/06
• 177 T.E.A.M. members- 1/30/07

– Rookie- 50 players
– Single A- 64 players
– Double A- 22 players
– Triple A- 19 players
– Major Leagues-22 players
– Mentor Connect-34 connections!

• 220 T.E.A.M Members- 9/15/07
– Rookie- 80 players
– Single A- 66 players
– Double A- 30 players
– Triple A- 21 players
– Major Leagues-23 players
– Mentor Connect-44 connections!
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T.E.A.M. Teach Website

• teamteach.westhillscollege.com
• West Hills College Lemoore
• Learning Community Classes
• Education Links and Resources
• T.E.A.M. Jobs
• T.E.A.M members
• Ask Mr. P
• Monthly Events
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T.E.A.M. Teach Website and Research
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Title
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Data Collection Tool
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Research Design

• TEAM Teach (TT) (self-selection & enrollment in EDUC 1)

• Comparison Group (CG) (matched & enrollment in EDUC 1)

• Success & retention comparison in Education 1 courses

• Progression through education course sequence 
(EDUC 1 through EDUC 5)

• Overall success & retention in Education Courses
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Student Characteristics

Team Teach (TT) Students = 69
Comparison Group (CG) Students = 73

ED Goal TT CG

Degree & transfer 44.8 47.4

Undecided 19.4 21.1

Unknown/Not Reported 11.9 6.6

Degree w/o transfer 6.0 6.6

Formulate career interest, plans, goals 6.0 0.0

Transfer w/o degree 4.5 6.6

Intellectual or cultural development 3.0 3.9

Two year vocational degree w/o transfer 1.5 0.0

Improve basic skills 1.5 1.3

Credits for high school or GED 1.5 3.9

Acquire job skills 0.0 1.3

Career advancement 0.0 1.3

Ethnicity % TT CG
Hispanic 44.8 46.1
White 40.3 40.8
African American 4.5 1.3
Other 4.5 2.6
Native American 3.0 2.6
Filipino 1.5 2.6
Pacific Islander 1.5 0.0
Asian 0.0 0.0
DTS 0.0 3.9

Gender % TT CG

Female 79.1 80.3

Male 20.9 19.7

Age % TT CG
20-24 41.8 48.7
30-49 23.9 23.7
<19 17.9 18.4
25-29 14.9 6.6
50+ 1.5 2.6
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Success & Retention in EDUC 1 (FA05 through SU07)

Source: WHCCD Data Warehouse
Success = Percent of course enrollments with grade of A, B, C, or CR.
Retention = Percent of students retained in the course from census date until end of term.
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Successfully Completed EDUC 1 and Enrolled in EDUC 5
(FA05 through FA07)

Source: WHCCD Data Warehouse
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Successfully Completed EDUC 1 and EDUC 5
(FA05 through SU07)

Source: WHCCD Data Warehouse
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Success & Retention for all Education Courses
(EDUC 1, EDUC 5, & EDUC 57)

Source: WHCCD Data Warehouse
Success = Percent of course enrollments with grade of A, B, C, or CR.
Retention = Percent of students retained in the course from census date until end of term.
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T.E.A.M. Teach- Learning Communities
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Learning Community Classes- The 2 year Schedule

Fall Spring Fall Spring

EDUC 1 EDUC 5 Math 10A Math 10B

English 51A or 1A Com 1 Natural Science 1 Biology 15
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T.E.A.M. Teach LC Sample Assignments

Each learning community has a core of shared 
assignments.
– Team Teach 1
– Education/English

• Job Shadow
• Community Project
• Final Portfolio
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LC Student Engagement Survey Results (CCSSE)
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5 Keys to Success

• Website
• Learning Communities
• Monthly Huddles and 

Communication
• Mentoring/Experience
• Teaching and Learning Center
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Key #3- Monthly Huddles and Communication

• Monthly E-mails
• Monthly Huddle Event

– Info Time & Huddle Time
– Food is key!
– Huddle Topics 2007

• Schedule for Success
• Tales of the Transfer
• FPU Road Huddle
• 2007 Kickoff Dinner
• All-Star Teacher Panel
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Key #4- Experience and Mentoring

• “A trusted counselor or guide.”
• “Coach”
• “A wise and trusted counselor or 

teacher.”
• The goal of T.E.A.M. Teach for 

2007 is that 50% of our T.E.A.M. 
Teach players will identify and 
work with a mentor.

• Currently we only have 20% of our 
players that have identified a 
mentor.
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Key #4- Mentoring/Experience

• Mentoring
– College faculty and college 

students
– K-12 faculty and college 

students
– College students and k-12 

students
– The 5C Experience

• Experience
– UCS Tutors
– L.I.F.E After School Program
– Community Connections
– The 5C Experience
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The 5C Experience

• The Creative and Cool Community College Camp
• A model for experience and mentoring
• 2 Week Summer Program for 6th-8th graders at WHC Lemoore
• Over 600 students served in the past 5 years
• “Planting a Seed”

• 5C Experience 2007
– $70,000 budget (grants and partnerships with districts)
– 20 college mentors
– 6 K-12 teachers
– 170 students
– 5C DVD
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5C Preview Time- 8:30-8:50 - WHCL Conference Center

Techno Science Channel Creative Arts Channel

Simas Science- Simas
Room 510
5C Cool Teens

Write On! – Belt/Garner
Room 274
Team Phat

NASA/ CSI – Loewen/Atchley
Room 273
M and M’s

Art – Blevins
Room 509
Shade Patrol

5C HDTV
Larrin and Patrick

Room 719
Taquitos and Nacho Libres

Lunch –

Elective Block

ESPN 5
“The Cinco”
Conference Center

ESPN 8
“The Ocho”
Room 801

National 
Geographic
Room 274

5CMTV
Room 273

Who’s Line Is It 
Anyway?
Room 717

Dance Fever
Room 719

5C Roll the Credits- WHCL Conference Center- 2:40-3:00
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Key #5- TLC and Partnerships

• Teaching & Learning Center
– LIFE, UBMS, ETS, T.E.A.M. Teach, 5C 

Experience, UBMS
– Fresno Pacific Degree Completion 

Program
– CSU Fresno Satellite classes
– Counseling and Advising
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Question, Answer, and Application
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?’s about T.E.A.M. Teach

James Preston
Education and English Instructor
T.E.A.M. Teach Coordinator
West Hills College Lemoore
559-925-3146
jamespreston@westhillscollege.com

Jacqui Shehorn
Basic Skills/English Instructor
Lead Faculty for Learning Communities
West Hills College Lemoore
559-925-3653
jacquelineshehorn@westhillscollege.com

Pedro Avila
Pedro Avila- WHCCD Director of Institutional Effectiveness
West Hills Community College District
559-934-2128
pedroavila@westhillscollege.com


