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Enrollment

+ 24%

22%
reduction in
class sections

+ 9%

30%
reduction in
class sections

District Headcount Full/Part Time 2009/SU 2008/SU
Primary Location FT PT District Total 8/9/2009
Coalinga 115 491 606 461
Lemoore 13 1573 1586 1490
NAS 5 5 0
NDC 113 113 119
Online 23 1399 1422 1491
District Total 151 3581 3732 3561
District Headcount Full/Part Time 2009/FA 2008/FA
Primary Location FT PT District Total 11/1/2008,
Coalinga 777 670 1447 1312
Lemoore 992 2008 3000 3000
NAS 5 48 53 62
NDC 264 241 505 475
Online 337 1138 1475 1752
District Total 2375 4105 6480 6601




Budget Update

FTES

w 2007-2008:
w 200820009:
w 20092010:
w 20092010:
w 201062011

5,049 (Budgeted) 5,315 (Actual)
5,200 (Budgeted) 5,458 (Actual)
5,200 (Budgeted)
4,985 (adjusted funded FTES per state)
4,785 (estimated workload reduction)




Budget Update

w 20082009 Fiscal Year Reductions: $2,771,423
w 20092010 Fiscal Year Reductions: $ 3,600,118
w 20092010 Additional Reductions: $ 600,000

Total Reductions: $6,971,541




Budget Update

Approved Adopted Budget 20010 Reserve: $ 1,266,259

Furloughs added for Faculty: $ 439,002
Adjunct Budget Cuts: $ 600,000
Misc. Adjustment 2002010: $ 98,785
Mid year adjustmenpending audit: $ 627,609
New Estimated Ending Balance 2&®10: $ 3,031,655

Ending balance would provide a 10.87% fund balance




Budget Update

Estimated Beginning Balance: $ 3,031,655
Revenue Reductions on 200 FTES: ($ 1,000,000)
Step Costs: ($ 628,567)
Lift Furloughs: ($ 1,537,976)
Total Reductions: ($ 3,166,543)
Estimated Balance 2042011 ($ 134,888)
5% reserve for 2012011 $ 1,390,014
Shortage for 2012011 ($ 1,524,902)



Budget Update

Implications ?

Significant reduction in class sections for spring 2010.

Close to 50% reduction compared to spring 2009.

(note: there were over 7,000 empty seats for Coalinga
and NDC classes for the spring 2009)

Strategies for dealing with projected deficit for 2010-11.



2009-10

A Opportunities to enhance quality of learning

I Equipment

I Supplies

| Research

I Program development

| EXxperiential activities

I Staff development
A Proposals must support mission and goals of the college
A Application deadline i May 15, 2009



2009 -10

Project

Amount of Award

Steve Wright

Attend the Ol nnovat i odaslLeadurIodinnGatiorfirethee n

Community College event focused on improving organizational teaching
and learning and enhancing the community college experience.

$2,000

Marlese Roton

Experiential activities to supplement and enhance the IS 7 class at NDC.
Students wil/l participate in the
Resort in Sanger to promote student leadership development.

orop

$2,000

Brian Rouska

Augment tutorial services at WHCC through the acquisition of media to
support learning in college math and college sciences.

$1,000




Timeline

Portal team sites




Citi zenoOs Oversight

Bond Measure QO / SFID #1

Committee convened on August 4, 2009.

Bond Measure C / SFID #2

Committee convened on September 13,
20009.



Facilities Projects

WHC Coalinga Facllities Projects

Completed

Mends residence halls renovation and modern
ACDC relocatables

Alighting and street improvements on Elm St. (partnership with City)

In progress

Awnellness Center (late spring early summer completion, ready for fall 2009)

A\g Science Phase Il (bid probably in January 2010)

AStorm retention basin (partnership with City)

Aloint use soccer fields as part of Coalinga Sports Complex (partnership with City)
AOutreach/learning center for Huron

ARemodel for efficiency (contingent on state wide 2010 bond)

ASAM modernization (contingent on state wide 2012 bond)

ANew Allied Health Building (contingent on state wide 2014 bond)

AEnergy Management System

Aire Alarm upgrade

Arrigation modernization

Avideo surveillance system

ARealignment of West Cherry Lane with East Cherry Lane (partnership with City)




Facilities Projects
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Facilities Projects

West Cherry Realignment
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D : WES
Facilities Projects A¥

NS
WHC Coalinga T NDC Facilities Projects

Completed

ARestrooms expansion and modernization

AExterior lighting improvements

Anterior lighting improvements

AdVAC repairs

ANew flooring

APaint (interior and exterior)

Aritle of property transferred from the Foundation to the District
Adcquisition of property west of current Center

In progress

Mesign of new facility for NDC (will require 2012 or 2014 state
wide bond measure)

Adcquisition of property east of current Center

Aarking lot expansion and improvements

KOutreach/learning center in San Joaquin

Avideo surveillance system




Facilities Projects

NDC New Building (Proposed)




